
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, MAY 21, 2018 

6:00 PM 
 
 

 
 

1. Utilities Board of Trustees Interview - MaraBeth Soneson.  
(10 Minutes) 
 

2. Visitors & Tourism Initiatives/Update.  
(20 Minutes) 
 

3. Speed limit on South Main Street-University Avenue to Greenhill Road.  
(15 Minutes) 
 

4. Bills & Payroll.  
(5 Minutes) 
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VISITORS AND TOURISM UPDATE 
CEDAR FALLS CITY COUNCIL 

COMMITTEE OF THE WHOLE 

Kim Manning 
Visitors, Tourism and Cultural Programs 

kim@cedarfallstourism.org 
May 21, 2018 
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CEDAR FALLS HOTEL/MOTEL TAX REVENUE 
 

Source:  Iowa Department of Revenue 
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VISITOR SPENDING IN BLACK HAWK COUNTY 
THOSE TRAVELING OVER 50 MILES FROM HOME 

Source:  US Travel Association 

-14-

Item
 2. 



-15-

Item
 2. 



GRANTS 
Marketing and Tourism Development / Community Betterment 

 

ADVERTISEMENTS 
Digital, Broadcast and Print 

 

SHOWS 
B2B, B2C, Appointment-based, Exhibition 

 

PUBLICATIONS 
Brochures, Web Site, Social Media, Photos 

 

VOLUNTEERS / PARTNERSHIPS 
Envoys, Boards, Committees, Partner Organizations 

 

Mission To foster, market, service and promote our 
community as a quality destination for visitors. 
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CEDAR FALLS TOURISM  
REBRANDING 

Task Force Members: 
Amy Dutton 
Amy Mohr 
Carol Lilly 
Doug Johnson 
James Hoelscher 
Linda Maughan 
Mary Taylor 
Pat Williams 

#WeKnowHowToWeekend 
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FACEBOOK 
FAN GEN AD 

FACEBOOK 
CAROUSEL 
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EXAMPLES OF 
NATIVE ADS 
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AAA Living 

Little Village Bread and Butter 
Midwest Living 

Best of the 
Midwest 

Our Iowa 
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NEWSLETTERS & BLOGS 

CONNECT WITH US 
Hospitality Highlights 
      Emailed Mondays 

Weekender Blog 
      Emailed as needed 

Weekender  Newsletter 
      Emailed monthly 
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Working with Travel Writers 
 

Submit events, anniversaries and other 
special news for consideration. 

 
Follow writers to learn if they are a good 

fit. 
 

Submit pitch sheet with story ideas. 
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Quad Cities Sports Show 
Davenport 

Midwest Outdoor Adventure Expo 
Minneapolis 
 
Canoecopia 
Madison 
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Tourism Development and Marketing Grants are used to attract, develop, or promote an event, meeting 
or convention, sporting competition, special project or attraction that will bring visitors to Cedar Falls, 

thereby increasing overnight stays in area hotels. 

GRANTS 
 

ACCEL Triathlon 
American Association of Family Sciences Conference 
Antique Acres 
Art Educators of Iowa 
Beau’s Beautiful Blessings 
Black Hawk County Conservation Board 
Black Hawk Radio Pilots 
Black Hawk Area Swim Team 
Cedar Basin Jazz Festival 
Cedar Falls Community Theatre 
Cedar Falls Historical Society 
Cedar Falls Community Main Street 
Cedar Falls Police Department 
Cedar Falls Woman’s Club 
Cedar Trails Festival 
Cedar Valley Acoustic Guitar Association 
Cedar Valley Bowling Association 
Cedar Valley Chamber Music Festival 
Cedar Valley Sports Commission 
College Hill Arts Festival 
EntreFest! 
College Hill Partnership 

Gallagher-Bluedorn Performing Arts Center 
George Wyth State Park 
Girl Scouts – Shawn Johnson visit 
Greater Cedar Valley Alliance 
Hartman Reserve – Eco Triathlon 
Harleys and Hotrods 
Hearst Center for the Arts 
Iowa Association of Family and Consumer Science 
Iowa Percussive Arts Conference 
Iowa Show Productions 
Iowa USA Wrestling 
I-Renew Energy Expo 
Lampost Theatre 
MIDESTOL Conference 
National Wrestling Coaches Association 
North Cedar Neighborhood Association 
North Shore Boat Club 
OneFest! 
Peregrine Charities Triathlon 
River Hills School 
Riverview Conference Center 
Sabeel Conference 
Speaking of Women’s Health Conference 
 
 

Sturgis Falls Celebration 
UNI 2RS Birding  
UNI Arts Consortium 
UNI-HPELS 
UNI North American Prairie 
Conference 
UNI Theatre 
University Museums 
Volunteer Center of the Cedar 
Valley 
Waterhawks 
Waterloo-Cedar Falls Symphony 
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VOLUNTEER RECRUITMENT AND 
TRAINING 

 
 

Volunteer Training Workshop 
Wednesday, April 11, 2018 

7:30am to 9:30am 
Diamond Event Center 

 
Volunteer Draft 

Tuesday, January 15, 2019 
5pm to 8pm 

SingleSpeed Waterloo 
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BOARDS AND COMMITTEES 

Cedar Falls Authors Festival 
Cedar Basin Music Festival 
Cedar Falls Community Main Street 
Cedar Trails Partnership 
Cedar Valley Pedal Fest 
Cedar Valley Non-Profit Alliance 

Cedar Valley Sports Commission 
College Hill Arts Festival 
Eastern Iowa Tourism Association 
Gallagher-Bluedorn Performing  
     Arts Center  
Gran Fondo Cedar Valley 

Greater Cedar Valley Alliance 
     Affiliates 
Iowa Department of Transportation 
     Tourist Directional Signage 
     Committee 
Iowa Destination Marketing Alliance 
Sturgis Falls Celebration 
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ENVOY VOLUNTEERS 
Steve Adams 
Marlys Bartine 
Bob & Rosemary Beach 
Mary Bozik 
Dick Brammer 
Barbara Brown 
Carol Brown 
Phyllis Carter 
Elaine Chapman 
Dorothy Clausen 
Rich & Rita Congdon 
Larry Durchenwald 
 

Ann & Dick Eads 
Sue Eastman 
Jim & Sharon Fackler 
John & Donna Falk 
Arlene Fleming 
Bobbette Fortney 
Agnes Freese 
Judith Harrington 
Ronald Heth 
Doris Hewlitt 
Jane Jackson 
Carlyn Juhl 
Doris & John Lang 
Dave Drenner 
Bev Michael 
Sid & Alvira Morris 
Roger & Vicki Neesen 
Cathy & Jim Reindl 
Sandy Remmert 
Clair & Forine Rowe 
Carol Schaffner 
Mary Smith 

Joyce Stout 
Don Tamisiea 
Gene Theis 
Joy Thiel 
Mike Tompkins 
Ron VanDer Meide 
Lee VerMulm 
Sally & Dennis Wetherell 
Kurt Wiethorn 
Lois Wishmeyer 

-29-

Item
 2. 



CEDAR FALLS TOURISM AND 
VISITORS BUREAU BOARD 
Annie Gougler, Chair 
Humble Travel Service 

Leslie Prideaux, Chair Elect 
UNI Alumni Relations 

Doug Johnson 
University Book & Supply 

Mary Carlson 
Volunteer 

Amy Dutton 
America’s Small Business  
Development Center 

Brent Johnson 
Bike Tech 

Jim Newcomb 
Volunteer 

Steve Schofield 
UNI Athletics 
 

Andy Woodrick 
Hilton Garden Inn 

Liaison Members 
Mark Ripplinger 
City of Cedar Falls Municipal 
Operations and Programs 

Ashley Johnson 
Cedar Valley Sports Commission 

Carol Lilly 
Community Main Street  

Cary Darrah 
Greater Cedar Valley Alliance 
And Chamber 

Tavis Hall 
Waterloo Convention and 
Visitors Bureau 
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CEDAR FALLS TOURISM AND 
MARKETING COMMITTEE 

Luann Alemao 
Luann Alemao and Associates 

Blake Argotsinger 
Gallagher-Bluedorn Performing 
Arts Center 

Rosemary Beach 
Volunteer 
 

Kirsten Jegsen 
Hilton Garden Inn 

Jay Koweil 
KWWL TV 

Maria Murphy 
Western Home Communities 

Gayle Pohl 
University of Northern Iowa 

Karen Smith 
Cedar Falls Historical Society 

Sandy Thomas 
Open Door Hospitality 
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STAFF 
Linda Maughan, Kim Manning, Vicki Bailey, Becky Wagner.  
Also, Deb Lewis, who is not shown here. 
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LOOKING AHEAD 
 

Additional Meeting and Event Space 

Additional Competition 

Improved On-Line Calendar of Events 

Increased Demand for Photos and Video 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-268-5161 
Fax: 319-268-5197 
www.cedarfalls.com 

 
MEMORANDUM 

Engineering Division 

  

  

 

 

 
 
 
 

 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: May 17, 2018 
 
 SUBJECT: South Main Street – Speed Limit 
  
 
 
On January 15, 2018 it was recommended that engineering reviews the speed limit on South 
Main Street between University Avenue and Orchard Drive. The proposal was to review the 
option of increasing the speed limit to 35 mph. 
 
I will be discussing the history of the speed limit specifically in the corridor between University 
Avenue and Orchard Drive. 
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South Main Street – Speed Limit 
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Location Map 
North 

S. M
ain

 Stre
et 

Greenhill Road 

University Ave 
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History 

•2005 speed limit lowered to 25mph from 35mph 

 

•2010 speeds reviewed but speed limit left at 25mph 

 

•2015 speed limit raised to 30mph from 25mph 
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Recommendation 

•Speed Limit remains at 30 mph between  

University Ave and Orchard Drive 
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My name is Mike Halverson. I live at 3627 S. Main Street and have a wife and two young daughters; 

Audrey (4) and Hailey (2). There is currently a proposal to increase the speed limit on S. Main Street 

between University Ave. and Orchard Dr. from 30 mph to 35 mph. I am in opposition of this change. 

Along with discussing this proposal I have two new proposals: 

Proposal #1:  Revise speed limit on S. Main Street between Greenhill and Orchard from 35 mph to 30 

mph (consistent 30 mph speed limit between Greenhill and University) 

Proposal #2:  Revise speed limit on Main Street between Greenhill and W. 6th Street to 30 mph 

(consistent 30 mph speed limit between Greenhill and W. 6th Street). 

 

Current Proposal to increase speed limit between Orchard and University 

The area between Orchard and University is highly traveled by pedestrians and cyclists. Part of that area 

is also residential. Over the summer there are many children walking to the city pool and there are 

multiple areas where pedestrians can cross S. Main St. around the pool and nature trail. A 35mph speed 

limit does not give the appropriate perception to motorists that this is an area with heavy pedestrian 

traffic. The following are pros and cons that I have thought through for this change.  

Pros for increasing speed to 35 mph between Orchard and University: 

 Increasing the speed will decrease travel time by 8.5 seconds comparing a speed limit of 30 vs 

35 mph between the intersections of Greenhill and University. 

o Calculations at the end. Currently takes 59.1 seconds at 30 mph. 

Cons for increasing speed to 35 mph between Orchard and University: 

 Safety issue as S. Main is highly traveled by pedestrians and cyclists.  

o With the city pool, many children and families walk to the pool and cross S. Main in this 

section (Figure 1) 

o Several sections of sidewalk/bike trail connected to S. Main in this section (Figures 1 and 

2) 

o The cedar valley trail crosses through this area. 

o Cyclist ride on the road 

 Difficulty for drivers to pull out of Nazareth, Witham, Country Inn, Jennings Dr., Oregon Rd., 

Orchard Dr., etc. 

o Vehicles will be moving faster making it more difficult for drivers to pull out onto the 

road. More space is required to get up to speed. 

 A vehicle speed is not proportional to stopping distance – it is exponential. 

o This is likely to result in additional pedestrian/vehicle accidents. 

o This is likely to result in additional vehicle/vehicle accidents. 

In summary, I only see one pro for increasing the speed limit – decreasing travel time by 8.5 seconds 

based on 30 and 35 mph speed limit. This time saving will easily be lost as drivers wait considerable 

longer at intersections. Several safety concerns would argue against the proposed change. I would be 

very interested to understand if there are additional pros that outweigh the safety issue. 
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Proposal #1:  Revise speed limit on S. Main between Greenhill and Orchard from 30 mph 

As a resident that lives on S Main Street I am well aware that people are using S. Main St. as a 

throughway and travelling well over the posted 35mph speed limit. A 35mph speed limit does not give 

the appropriate perception to motorists that this is a residential zone with heavy pedestrian traffic. 

Some neighbors have told me that had had to resort to leaving or returning to their homes at selected 

times to avoid peak times. This is unacceptable as S. Main Street is classified as a collector street. 

I have also been told that S. Main St. is 35 mph due to the public safety building on S. Main Street. 

However, I do not understand that reasoning as all drivers stop for safety vehicles. Also, emergency 

vehicles are not bounded to speed limits. Due to that, I see the public safety building negatable in the 

speed limit conversation. The following are pros and cons that I have thought through for keeping 35 

mph in this section. 

Pros for keeping 35 mph: 

 Drivers will be able to save 8.5 seconds comparing a speed limit of 30 vs 35 mph between the 

intersections of Greenhill and University. 

o Calculations at the end. Currently takes 51.0 seconds at 35 mph. 

Cons for keeping 35 mph: 

 Safety concerns as S. Main is highly traveled by pedestrians and cyclists.  

o A portion of sidewalk between S. Main and Trinity Bible Church connects to the street 

(Figure 2) 

 Many children and families walk to the pool 

 Many families use the sidewalks to walk around the community 

o The cedar valley trail crosses through this area. 

o Cyclist ride on the road  

 Difficulty for drivers to pull in/out of their driveways and off/onto side streets. 

o Vehicles will be moving faster making it more difficult for drivers to pull out onto the 

road. More space is required to get up to speed. 

o Even with a turn signal, drivers do not anticipate west-bound turns off S. Main. Multiple 

times I have seen motorists swerve onto the adjacent sidewalk (Figure 2) to avoid a rear 

end collision as I attempt to make a left-hand turn into my driveway.  Drivers consider S. 

Main a Major Arterial street and not a residential zone and speed compounds this issue.   

 A vehicle speed is not proportional to stopping distance – it is exponential. 

o This is likely to result in additional pedestrian/vehicle accidents. 

o This is likely to result in additional vehicle/vehicle accidents. 

 Example:  On May 2nd there were two rear end collisions in front of my house. 

 S. Main St. is classed as a Collector 

o Other in-town residential Collector streets and speed limits (*part of Downtown): 

 College St:  25 mph 

 Orchard Dr:  25 mph 

 Pearl St:  25 mph 
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 *State St:  25/20 mph 

 *Washington St:  20 mph 

 Prairie Pkwy:  25/35 mph (NOTE no driveways connect directly to this street) 

In summary, I again only see one pro for keeping the speed limit at 35 mph – decreasing travel time by 

8.5 seconds based on 30 and 35 mph speed limit between Greenhill and University. This time saving will 

easily be lost as drivers wait considerably longer at intersections. Several safety concerns support a 

reduction in speed limit between Orchard and Greenhill.  I would be very interested to understand if 

there are additional pros that outweigh the safety issues. 

*Also, if interested, any City Council member may use my driveway to experience firsthand how difficult 

it can be to pull in/out with the current traffic and speed limit.  

 

Proposal #2:  Revise speed limit on Main Street between Greenhill and W. 6th Street to 30 mph 

Main Street currently has 4 different posted speed zones between W. 6th St and Greenhill 

(25/35/30/35).  Propose to standardize to 30mph.    

Pros for 30 mph: 

 Consistent speed limit for the length of Main Street. This will reduce confusion. 

 Several safety concerns listed above would be mitigated. 

 Seerley to W 6th St is proposed changing to 3 lanes (turn lane in the middle) with bike lanes 

o A slower speed is safer for pedestrian and bike traffic. 

 Multiple residential zones that are currently posted at 35mph would be reduced to a more 

appropriate speed for their zoning.   

Cons for 30 mph: 

 Drive time between W 6th St. to Greenhill (not including traffic light waits): 

o Current time (25/35/30/35 mph speed limits):  268.5 seconds 

o Proposed time (30 mph entire distance):  285 seconds 

o This proposed change will only add an additional 16.5 seconds 
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Figure 1. Adjacent sidewalk and crosswalk between Oregon Rd. and Jennings Dr. 

 

Figure 2. Adjacent sidewalk at Trinity Bible Church 
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Calculations 

35 mph (5280 ft/mile)(hour/3600 sec) = 51.3333 ft/sec 

30 mph (5280 ft/mile)(hour/3600 sec) = 44.0000 ft/sec 

25 mph (5280 ft/mile)(hour/3600 sec) = 36.6666 ft/sec 

 

Main Street Distances 

Greenhill to Orchard:  2620 ft 

 At 35 mph = 51.0 seconds (Current) 

 At 30 mph = 59.5 seconds 

 Dropping the speed limit will increase travel time by 8.5 seconds 

Orchard to University:  2600 ft 

 At 35 mph = 50.6 seconds 

 At 30 mph = 59.1 seconds (Current) 

 Increasing the speed limit will decrease travel time by 8.5 seconds 

University to W 12th St:  1 mile 

 At 35 mph = 102.8 seconds (Current) 

 At 30 mph = 120 seconds 

W 12th St to W 6th St:  2,040 ft 

 At 30 mph = 46.4 seconds 

 At 25 mph = 55.6 seconds (Current) 
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